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PCLI in Cyberspace!
By Tara Kuipers

PCLI has launched a Facebook page, and we’d love it if you’d 
“like” it! 

If you use Facebook, please search for “Park County 
Leadership Institute (PCLI)” and click “LIKE”. Almost 60 other 
people have already done so, and we hope you do, too!  The 
PCLI Facebook page is a great way to stay connected with 
PCLI alumni and other leaders in and around Park County. We 
keep the page updated with information on our current class, 
leadership opportunities with local boards and organizations, 
training opportunities that may interest you, and other 
‘breaking news’ in the world of leadership!

The world of social media has become unavoidable. What 
once was dubbed a “fad” has now been likened to the biggest 
shift in our society since the Industrial Revolution. Are you 
engaging with it, or ignoring it? To put it into perspective, 
consider these stats:

• Facebook now tops Google for weekly on-line traffic

• If Facebook were a country, it would be the world’s 3rd 
largest – behind China and India and ahead of the United 
States

• 60 million “status updates” happen on Facebook daily

This – and much more – fascinating Facebook and social 
media information comes from an excellent You Tube video; I 
would encourage you to check it out. After you ‘like’ PCLI on 
Facebook, point your web browser to YouTube (www.youtube.
com) and search for “Social Media Revolution 2011”, press 
play and be amazed at the Social Media Revolution underway!
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“No matter how big and powerful government gets, and 
the many services it provides, it can never take the place 

of volunteers.”

Ronald Reagan
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Endurance, continued

PCLI Class IX
By Tara Kuipers

In October, we had the pleasure of welcoming 27 participants into PCLI Class IX! The class is made up of a diverse group of Park 
County residents who are engaged in quite a variety of professional and civic roles in our communities.

see “Class IX” on page 3

Yancy Bonner Executive Director, Northwest Wyoming Family Planning

Scott Coale Maintenance Lead/Operator, Marathon Oil

Becky Conrad Planner II, Park County

Todd Currier Administrator, Northern Wyoming Surgical Center

Valerie J. Doyle Manager, Meeteetse Branch, Park Co. Library System

Utana Dye Certified Engineering Tech II, City of Cody

Teresa Eicher Title Agent, Shoshone Title

DeAnna Eide Administrative Assistant, Plan One Architects

Michael Erickson Process Engineer, Marathon Oil Company

Theresa Gunn CFO/CMO, Engineering Associates

others.  When they took to the sea on the 
life boats, Shackleton did more than his 
fair share of rowing.  When it was time to 
take turns sleeping he would stay awake 
and let another man sleep first.  He made 
sure others were fed before he took his 
rations.  When it was time to lighten the 
load he left as much behind as the others 
did.  Shackleton never took advantage of 
his leadership position to make his own 
way easier.

When I ponder Shackleton’s flaws, the 
first thing I think of is the whole point of 

the expedition.  Shackleton’s ambition for 
decades was to be the first man to reach 
the South Pole.  After Amundsen beat him 
to the South Pole, Shackleton decided he 
would be the first to cross the Antarctic 
continent from sea to sea.  Shackleton 
knew the dangers better than any man but 
his ego drove him to lead this expedition.   
The ego of one man, who was warned 
about the unusually thick and early sea ice, 
who knew the perils of arctic exploration led 
twenty-seven men on a crazy journey.  A 
large ego is just one of Shackleton’s flaws.

I could write many pages about the lessons 
I’ve learned from reading about Shackleton 
but it would be more fun for you to read 
Alfred Lansing’s book yourself.  My big 
takeaway from Endurance, the reason this 
book changed my life, is that no matter how 
bad things get, there are always options 
and choices that can be made to move 
forward.  And no matter how bad things 
get, they will probably never get as bad as 
what Shackleton and his men faced…and 
survived! PCLI participants are “shipwrecked” as part 

of their teambuilding experience during the 
October class.





Rhonda Shipp Leadership Endowment
By Bruce Morse

Charitable Bequests
A charitable bequest is simply a distribution from your estate to 
a charitable organization through your last will and testament. 
There are different kinds of bequests. For each, you must use very 
specific language to indicate the precise direction of your assets, 
and to successfully carry out your final wishes. In any charitable 
bequest, be sure to name the recipient accurately. A bequest to 
The Cancer Society might go to national headquarters, when you 
meant it to go to the affiliate in your community.

Do you have an estate?
Your estate is the sum of your assets, including property you 
own, insurance policies, retirement accounts, cash on hand, etc. 
Wealthy people may have very large estates, but even people 
who aren’t wealthy often have the resources to make a charitable 
bequest. If every adult in America made a will and included a 
bequest of just $100, billions of dollars would flow to charitable 
causes every year. 

Without a will, there is no mechanism in place to make a bequest, 
so here are the steps you should take to make sure your wishes 
are granted:
• Make a list of organizations or causes that you would like to 

support. 
• Make a detailed list of your assets (financial, real estate, 

vehicles, jewelry, collectibles, musical instruments, etc.) 
• Set up an appointment with your financial analyst or attorney, 

or planned giving officer at the organization you intend to 
support. These professionals will help sensitively guide you 
through the process. 

When you are doing your personal planning, PCLI would simply 
like to ask you consider a charitable bequest to the Rhonda Shipp 
Leadership Endowment as a way to leave a leadership legacy and 
continue to benefit the leaders of tomorrow.

2 3

Endurance Book Review 
By Leah Bruscino
Reading Endurance – Shackleton’s 
Incredible Voyage, by Alfred Lansing, 
changed my life.  I know that’s a big 
statement, but it’s true.  Not only that, but it 
is one of the best books I’ve read.  And, it’s 
my favorite book about leadership.

The story of Ernest Shackleton’s voyage on 
the Endurance is full of leadership lessons.  
Some people will tell you that Shackleton 
is a great leader and others will tell you 
that he was not.  And they are correct.  The 
fact that Shackleton was a flawed leader 
makes him so interesting and the lessons 
learned from the journey chronicled in 
Endurance (the goal was to be the first to 
cross Antarctica, from sea to sea, on foot) 
so rich.  

My favorite lessons I learned 
from Shackleton are about team 
cohesiveness and maintaining 
morale.  Shackleton had his 
AB’s (able-bodied seamen) and 
his BA’s (scientists with Bachelor of Arts 
degrees).  He had his AB’s learn the work 

of the BA’s and the BA’s pitched in on 
what they thought was the menial work of 
the AB’s.  This created appreciation for 
what each person did as well as rounded 
out the skills of the crew.  During the 10 
months that the Endurance was slowly 
being crushed while stuck in the Antarctic 
ice, Shackleton kept his crew busy with 
daily chores and he also encouraged them 
to find recreational and entertainment 
diversions, including ball games on the 
ice and skits and musical performances 
on the ship.  The old adage, “Idle hands 
are the devil’s workshop,” comes to mind 
and Shackleton kept the “devil” away by 
keeping everyone busy and engaged.

Keeping the crew busy was part of the plan 
to keep morale up but Shackleton was 

also very strategic in how he grouped his 
men so as to keep the complainers and 
trouble-makers from creating discontent.  
Many leaders would surround themselves 
with their favorite, most positive people, 
but not Shackleton.  While they were living 
on the Endurance, after the Endurance 
sank and they were in tents, and toward 
the end when they were on the boats, 
Shackleton always kept the trouble-makers 
and complainers in his cabin, tent and 
boat.  That way he could keep an eye 
on them and keep them from bringing 
down the morale of the rest of the crew.  
Shackleton realized that a positive attitude 
and hope were critical in keeping the crew 
functioning and moving forward.  Bickering 

and discontent could literally be the 
death of them all.

Shackleton would never ask any 
man to do something that he was 
not willing to do himself.  When he 
decided that a night watch was 

necessary, he took the first shift, and often 
took extra shifts and longer shifts than 

Building Community Leaders Since 1995 Building Community Leaders Since 1995

When applying to PCLI, we ask each applicant to share why they are interested in participating in the program.  Our Class IX members 
expressed the following thoughts:

• “I believe that each individual is a vital part of a community and has the ability to play an imperative role in ensuring its’ continued 
success. I seek to fill such a role and know that PCLI will give me the necessary tools to have a positive influence in Park County.”

• “I truly believe we live in one of the best areas in one of the best states, and I feel that I owe future generations my commitment 
to help continually improve our community – just like so many before me have 
already done.”

This group certainly has the right idea! Ideas on public service, local economics, 
individual growth, and community improvement are all things we hope PCLI 
participants gain from their year-long experience. If you happen to bump into one of 
these 27 individuals between now and our May graduation, please take a moment to 
congratulate them on their involvement and ask them what they’re gaining from their 
experience. 

see “Endurance” on page 4

Shackleton realized that a positive attitude and hope 
were critical in keeping the crew functioning and moving 
forward.  Bickering and discontent could literally be the 

death of them all.

Kim Lee Hardage Office Manager, QM Appraisal

Joel Hunt Community Relations Coordinator, West Park Hospital

Erika Ivanoff Production Manager, Intrepid Outdoors

Tammy Keele Front Office Manager, Powell Valley Health Care

Amy King Owner, King Temporary Employment Services

Catherine M. Love Administrative Assistant, West Park Hospital – Prevention and Wellness

Ashley McCarten VP Marketing & Training, Pinnacle Bank

Howard (Bud) Melcher Director Project Management Office, Cody Laboratories

Wendy Morris Development Coordinator, Northwest College Foundation

Justin Ness Project Surveyor, GDA Engineers

Chris Nielsen Chief Operator, Northwest Rural Water District

Erin L. Pedersen Veterinarian/Co-Owner, Lifetime Small Animal Hospital

Kelsey J Roop 4-H/Youth Development Educator, UW Cooperative Extension Service

Ryan Selk Parks Supervisor, City of Cody

Tara Teaschner Bear Wise Community Coordinator, Wyoming Game & Fish

Valerie Walsh-Haines Prgm Mgr-Cancer Project, West Park Hospital – Prevention & Wellness

Sara Wead Asstistant Administrative Services Officer, City of Cody

Class IX, continued

• “I am ready to explore my capabilities as a leader and apply them in both my 
personal and professional life.”    

• “PCLI will give me an expanded view of our county, educating me about other 
industries and how they interplay in our local and state economies.”    

• “I have seen what PCLI has done for several coworkers; it is a program that has 
given people in our community confidence and skills that make them a better 
public servant. This is what I would love to learn and take from the program.”

• “I expect to be challenged in my leadership skills and be brought out of my 
comfort zone to learn to lead a diverse group of people.  I will be able to 
apply what I learn on a day-to-day basis as a tool to coach and inspire my 
coworkers.” 

This group of PCLI participants were skiing together while 
also learning to work together during the October class.

The “True Colors” activity helps us better understand 
ourselves and others. Here our group of GREENS 
explain their colorful personality style to the rest of the 
group.
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PCLI has launched a Facebook page, and we’d love it if you’d 
“like” it! 
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States
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This – and much more – fascinating Facebook and social 
media information comes from an excellent You Tube video; I 
would encourage you to check it out. After you ‘like’ PCLI on 
Facebook, point your web browser to YouTube (www.youtube.
com) and search for “Social Media Revolution 2011”, press 
play and be amazed at the Social Media Revolution underway!
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“No matter how big and powerful government gets, and 
the many services it provides, it can never take the place 

of volunteers.”

Ronald Reagan
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Endurance, continued

PCLI Class IX
By Tara Kuipers

In October, we had the pleasure of welcoming 27 participants into PCLI Class IX! The class is made up of a diverse group of Park 
County residents who are engaged in quite a variety of professional and civic roles in our communities.

see “Class IX” on page 3

Yancy Bonner Executive Director, Northwest Wyoming Family Planning

Scott Coale Maintenance Lead/Operator, Marathon Oil

Becky Conrad Planner II, Park County

Todd Currier Administrator, Northern Wyoming Surgical Center

Valerie J. Doyle Manager, Meeteetse Branch, Park Co. Library System

Utana Dye Certified Engineering Tech II, City of Cody

Teresa Eicher Title Agent, Shoshone Title

DeAnna Eide Administrative Assistant, Plan One Architects

Michael Erickson Process Engineer, Marathon Oil Company

Theresa Gunn CFO/CMO, Engineering Associates

others.  When they took to the sea on the 
life boats, Shackleton did more than his 
fair share of rowing.  When it was time to 
take turns sleeping he would stay awake 
and let another man sleep first.  He made 
sure others were fed before he took his 
rations.  When it was time to lighten the 
load he left as much behind as the others 
did.  Shackleton never took advantage of 
his leadership position to make his own 
way easier.

When I ponder Shackleton’s flaws, the 
first thing I think of is the whole point of 

the expedition.  Shackleton’s ambition for 
decades was to be the first man to reach 
the South Pole.  After Amundsen beat him 
to the South Pole, Shackleton decided he 
would be the first to cross the Antarctic 
continent from sea to sea.  Shackleton 
knew the dangers better than any man but 
his ego drove him to lead this expedition.   
The ego of one man, who was warned 
about the unusually thick and early sea ice, 
who knew the perils of arctic exploration led 
twenty-seven men on a crazy journey.  A 
large ego is just one of Shackleton’s flaws.

I could write many pages about the lessons 
I’ve learned from reading about Shackleton 
but it would be more fun for you to read 
Alfred Lansing’s book yourself.  My big 
takeaway from Endurance, the reason this 
book changed my life, is that no matter how 
bad things get, there are always options 
and choices that can be made to move 
forward.  And no matter how bad things 
get, they will probably never get as bad as 
what Shackleton and his men faced…and 
survived! PCLI participants are “shipwrecked” as part 

of their teambuilding experience during the 
October class.
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